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“Church Calendars and Church Budgets” 

Working with church calendars can be a funny thing,  

because many of our churches end up with multiple 

starting dates to juggle each year. For example, I served in 

one church that had a January start date for finances, an 

August start date for Sunday School, and an October start 

date for committees. Our leadership team had to keep 

three different start dates in mind during our planning! You and your church family are probably juggling similar 

calendar dates. One of the big ones that most churches are working on right now is the Church Budget Planning 

process. 

  

His original quote has been adapted multiple times, but Peter Drucker once pointed out that he can tell a  

person’s priorities and values by looking at their calendar and their bank statement. We might be able to say the 

same about church calendars and church budgets. If someone studied our church calendar and budget, what 

would stand out to them as our main priorities? 

  

When we are in the midst of faithfully leading our church, we can become so busy that church budget planning  

becomes something that falls off the plate. It seems a minor thing, so it is easy to just put all the same numbers 

right back into the budget without much strategy. But even our budget plan is communicating to our church 

family what the leadership believes to be most important. As your teams and ministries are submitting their 

church budget requests to your Finance Committee, I want to encourage you to take some time to revisit the 

strategy of your budget. What areas of your church do you want to see changed? Are you funding those areas? 

It may be that you need to take some initial steps in making small adjustments to the budget to begin  

highlighting your priorities for the church. For example, if you believe evangelism, missions, and training are  

important for your church, are you funding them in your budget this year? And when you present your budget 

to the church each year, be sure you use that time to point out your priorities to the church family. 

  

As a pastor, I tried to use the budget presentation to the church family as a time to refocus our priorities, and to 

point out new directions our leadership hoped to take us. I am still learning how to do that in regard to an entire  

Association, and I am grateful for our leadership teams that are helping me in this area. On behalf of all of our 

churches in the Association, let me also thank you and your church for making the Gulf Coast Baptist Association 

one of your priorities. We continue striving to be faithful stewards of the finances you set aside for the GCBA 

each year. We want to continue using the funds you provide to help churches partner together for the gospel. 

We are excited about how we are working toward connecting churches to one another for expanded mission 

opportunities. And we look forward to seeing how God is going to use our associating together to do great 

things here on the MS Gulf Coast, where Jesus is so desperately needed. 

  

Thank you for your love for the Lord and for using your stewardship for His kingdom’s growth! 

     Brian 

From the 

desk of  
Brian rushing 

AMS 



A Model For Missions: Pray, Prepare, Proceed 
This month we take a look at Part 2 of the Prepare phase: Training 
 
Church Training Requirements 
Some training may be required from your church. Church training 
is a great place to pray, introduce the missionary family you will 
visit, talk through mission expectations, learn some key phrases in 
the language of the country you are visiting, talk through cultural 

expectations including dress code, money exchange, housing expectation, and “do’s and don’ts.” Be sure to talk 
about the climate and what to bring – sunscreen, rain jacket, extra shoes, coat, etc. Talk about what is similar in 
the States and what will be difficult to find when you arrive in country, so each participant knows what they need 
to bring. Do not assume people will know what to get. If possible, set up a meeting via ZOOM or on another 
platform to meet the host Missionary. Hearing from the missionary on the field about what you will be doing is a 
great way to bring clarity and unity to your team before you launch.  
 
State Requirements 
If you are a Southern Baptist Church who gave to the Margaret Lackey Offering in the previous year and have 
chosen to take advantage of MBCB financial assistance, you will also need to fill out the paperwork for MBCB 
(contact Chad McCord at the Baptist Building in Jackson, MS for paperwork). MBCB will require the paperwork 
for financial assistance to be submitted 60 days before departure and you will need to know the dates of your 
travel, location of the mission trip, name of the missionary you are going to visit, what type of ministry your team 
will engage in, and the names of the people on your team. You must know the cost per person for lodging, food, 
and flights. In addition, you will need a background check, a Sentinel Training Certificate (this can be done online, 
and the link can also be obtained through the Mississippi Baptist Mobilization Department), and you will need 
proof of Travel Insurance per participant (Gallagher Travel offers short-term mission insurance online).  
 
IMB Requirements 
Additionally, IMB has certain requirements that must be completed before travel. Some documents submitted to 
MBCB will be duplicated, so hold onto your paperwork. First, you will need to connect directly with the IMB  
personnel on the field. You will need to give them dates of travel, proof of flight itineraries and lodging  
arrangements, names of the participants, and passport numbers. They will add you to their platform and create a 
trip profile. After you have been accepted to the trip, which can take a few weeks, you must log into the platform 
(a link will be sent to you). You will then submit references, initiate a background check, accept the  
confidentiality agreement, complete the Safe and Secure Child Safety training, sign a Volunteer Release and  
Assumption of Risk Disclaimer, and submit a copy of your passport page along with a copy of your Travel  
Insurance certificate, and background check. These documents are required before you and your team may be 
cleared for travel. Keep in mind three important things:  
• Missionaries are busy people, so expect delays in response time, and plan for that.  
• Get your paperwork in as soon as possible in the process, because background checks can take longer 
 than the usual week or two to come back.  
• Each step will have its challenges. Online sites, links, and other digital components may give you trouble. 
 So, plan for delays - especially if you have a large team.  
 
There will be lots of questions for the leader and in some cases, you may have to input the information for some 
of your team. Last, you may want to use a travel agent. Highpoint Travel in Dallas Texas offers humanitarian 
flights. These flights will allow you to take more luggage, and Highpoint can easily arrange flights from different 
cities to the destination (this is great if you are flying people from different States or airports to the same  
location). The cost may seem more expensive, but after baggage extras, seat arrangements, layovers, and the 
crazy logistics of getting everyone to the same place at the same time, these flights will give you a better idea of 
the exact cost of travel, and all-in-one easy payment for all your team. For teams larger than 3 individuals, I 
strongly suggest using a travel agent.  
 
Now you know what it will take to get to the field. It is time now to encourage your team to increase their  
Spiritual disciplines. We will talk about this next month. 

GRAYSON ORMAN MISSIONS & 

DISCIPLESHIP 

ASSOCIATE  



If your church has a vacancy for a position you would 

like to publicize, please visit our website: Open Church 

Positions | Gulf Coast Baptist to post that information.  

BIG LEVEL celebrated their 125th Anniversary on  

Sunday, August 25, with a presentation from the MS 

Baptist Historical Commission and a Pot Luck luncheon.   

Congratulations, Big Level! 

BIG RIDGE is excited to announce they have called  

Justin Wilson as their Youth Minister.  Pray for Justin as 

he transitions into this staff ministry position.     

FERNWOOD will be celebrating their 100th Anniversary 

on Sunday, October 13.  Join us in congratulating them 

on this wonderful milestone.  

NOTE TIME CHANGE: The Annual Fall Meeting of the 

Association, Monday, October 14, with Jacob’s Well will 

begin at 6:30pm, with pre-session music at 6:15pm. 

Please check our Group Page on Facebook  

for additional church news:  

Mississippi Gulf Coast Baptist Association 

Contributions for July 2024 

https://www.gulfcoastba.com/team-3
https://www.gulfcoastba.com/team-3
https://www.facebook.com/groups/2179239518969872




“And in the last days it shall be, God declares, that I will pour out my Spirit 

on all flesh, and your sons and your daughters shall prophesy, and your 

young men shall see visions… And it shall come to pass that everyone who 

calls upon the name of the Lord shall be saved.” Joel 2:28 & 32. 

The Apostle Peter quoted this passage from the prophet Joel on the day of 

Pentecost where the Gospel was declared in full for the first time after  

Jesus’ ascension. We know that about three thousand people were saved 

on that very day. Since then, we’ve been in the “Last Days” and  

throughout history have seen movements and revival break out amongst 

young men and women who are ready to give it all for the Gospel. 

I believe we are seeing this in Generation Z (The current generation of young adults & teenagers). They are 

fed up with the emptiness and lies the world has to offer and have a hunger to find their reason for being. In 

just the first week of being back in school, I’ve seen more students come to our BSU events than ever before. 

And when I talk to them, if they’re a believer, they have a genuine desire to want to grow and be an  

ambassador for Christ.  And many who are lost are open and  

interested in hearing the Gospel and what Jesus has to offer. 

I want to give a huge thanks to all the churches in our association 

who continue to support the ministry that is done on our MGCCC 

campuses. Keep praying, keep giving, and keep ministering to our 

Youth and College Students on the Coast. God is doing a work in 

the hearts of this generation in our nation; the question is; will we 

be a part of it? 

 

 

 

 

 

David MacLellan 
Director of the MGCCC Baptist Student Union 

228-327-6240 



http://www.womenscommunitysupport.org/




   

http://www.facebook.com/TheHymnsTourMsGulfCoast

